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Changing Coordinates: Field
Notes from Flanders

Applying lessons learnt in South Africa to local government in

the Low Countries
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Cities are
Complex...
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What if understanding

your municipality’s
data
was as simple as
looking at
amap...?7

19/06/2025

Cimap

@

Electricity metered

®

- Valuation roll

Co

B~~~ Daysin arrears

= 4
sl
Infrastructure
maintenance

O}

3
Total amount o N bl
owed ater availability



_1map

£ Wap et

Marge B Contar =

account_nr | Total Amount E 3 9 S
008534083 13020.19 ; P » X : 1538.61

004462156 39463.53] 630.327 627.69| .
009304290 2365.69 r )
006777559 406637 2041.48] 992.73| I < l I r e
00447680 29212.79] 1475.13] 1469.18|
009929247 164.437 ol [}
008915617 16160.13] 121.38] 575.01|
005403965 3025.96" 422.897 388.1| .
006162410 191814.05] 1063.76] 1201.24|
004292348 1914.787 73437 59.08, I S W O r
002055189 1726.917 of 0
34339.2] 1834.057 1731.06|
39306.95] 723.28] 842.05|
39308.287 825.29] 943.19|
16319.77 992.41] 1159.44|
17982.067 1686.39] 1444.41) O O l l S O r I
27761.19] 1407.147 1906.24|

1993.947 o’

WoHaSs
rOwWsS

. R TR I B e B . I B B e B B T B B U B B V. R, I B T |

19/06/2025



L1map
Case Study: Emalahleni (Witbank)
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OUR WORK

D map @ PRODUCTS

COMPANY BLOG HELP EB PORTAL

younas b v

Coordinates (Lat,Lon)
-33.992877, 18.681613

= Fibertime Installations
m Pole Permissions (60)

® Home Sign Ups (30)

% Home Sign Ups: Declined (6)
® Home Installation (169)

+ Home Installation - Spaza shop (1) |7
x Home Installation: Declined (1)
0 Awareness (9)

.=z| = Poles (Fibertime)
@ 7120140
@ 7 120-140 (pole planted)

= Cables (Fibertime)
/ Drop Cables (Planned)
/ 1F Drop (Sign Ups)

R 24F Aerial

* 144F Aerial

g ~ Sections (Fibertime)

AN [] Section
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Scale: Measurement

1:726.3207177

[+ SIGN OUT

Active Workspace: Pole Plant (fibertime)

Workspace Actions: @

Active Workspace:

Pole Plant (fibertime) *
~
Layers
Layer Actions 9: <

w [@ Overlays

v [ fibertime
& Fibertime Installations [oJNO)
w [ Fibertime Networks
& Poles (Fibertime) @ O
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»% PONs (Dp Cluster) (Fibertime) O
&% Sections (Fibertime) @ 0O
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v & 1map
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Got any questions? I'm happy to help.

=
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First Explorations

Complex Supply Chain
Imperial measurements
Lack of standardisation

* Dependence on
foreign funding
* Poorrevenue

potential
« Challenges getting
paid -
* Lackofdigitaldata | | A 7 & ~ | o g Open Spatial
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Going Dutch
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Why Flanders?

Ease of
Communication ﬁ
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Cultural Affinity LV_L,J Open Data
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Bonheiden

Verrassend

ANPR Cameras



Recording

. SCkuBrOECK 8 =
- ' Zoeken Q ‘ ! .
[] Project# Klant Doel Locatie naam Site naam Camera naam Type Camera Lens &
[0 P31447 Gemeente Dilbeek TC ~ GROOT-BIJGAARDEN 1DIKVBR589A 1DIKVBR589ADM1 QCAMS 16mi
[0 P31447 Gemeente Dilbeek TC  DILBEEK 1DIKVBR603A 1DIKVBR603ASM1 QCAMS5 16me
[ P26695 stad Genk TC 3GEKLIM353A 3GEKLIM353ASM1 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM354A 3GEKLIM354ASM1 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM354A 3GEKLIM354ASM2 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM353A 3GEKLIM353ASM2 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM355A 3GEKLIM355ASM2 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM356A 3GEKLIM356ASM2 ICAR G3 25mi
[ P26695 stad Genk TC 3GEKLIM356A 3GEKLIM356ASM1 ICAR G3 25mi
[ P26695 stad Genk TC 3GEKLIM355A 3GEKLIM355ASM1 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM357A 3GEKLIM357ASM1 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM358A 3GEKLIM358ASM2 ICAR G3 25mi
B P26695 stad Genk TC || 3GEKLIM358A 3GEKLIM358ASM1 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM357A 3GEKLIM357ASM2 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM359A 3GEKLIM359ASM2 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM360A 3GEKLIM360ASM2 ICAR G3 25mi
[ P26695 stad Genk TC 3GEKLIM360A 3GEKLIM360ASM1 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM359A 3GEKLIM359ASM1 ICAR G3 25mi
O P26695 stad Genk TC 3GEKLIM361A 3GEKLIM361ASM1 ICAR G3 25mi
[0 P26695 stad Genk TC 3GEKLIM362A 3GEKLIM362ASM1 ICAR G3 25mi
[ P26695 stad Genk TC 3GEKLIM362A 3GEKLIM362ASM2 ICAR G3 25mi

-

Gereed

»

> »» Showing 1to 1 of 1 records

‘ Zoek Met Adres

Project#
Klant

Doel

Locatie naam
Site naam
Camera naam
Type Camera
Lens (mm)

Serienummer
Telecom DSID

Layer: Cameras Inventaris

Selected feature: 1 of 2 Next >

P26695
stad Genk
TC

3GEKLIM372A

3GEKLIM372ASM2

ICARG3

25mm

13-1342-1010-001-003042

5472387 v

Get Directions




Understanding and Acting

Kadastr

Zoek Met Adres

\nfo

T

Bewoonbare Dakverdieping
true

Laatse Fysische Wijziging

Aantal Garages

Camera: 1DIKVBR589ADM1
Fault Type: Intermittent Feed
Action: Physical Inspection.

Trigger Action

Centrale Verwarming
true

Aantal Badkamers
1

Aantal Woongelegenheden

Aantal Woonplaatsen

Bebouwde Opperviakte
141

Nuttige Opperviakte
243

Datum Toestand
2023-01-01
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Integrated System
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Property Tax

L1map

Property Tax as % of Total Revenue

B Opcentiemen op de onroerende voorheffing

m All other revenue
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Calculation

Federal Department of Finance City

Cadastral x Indexation x Base Tariff x Discounts x City
Income Surcharge

— 00V




L1map
Taxation as a Strategic Tool




- Stad Genk Parcels
“nature_subclass" is " (12983)
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D map @  PRODUCTS OUR WORK COMPANY BLOG HELP

[ EB Active Layer: Kadastraal_Inkomen
Q search: WV Filter: N
@ Edit Template:  No Edit

Yoioes p v

=Sortby: | & Groupby: 1

Row Action capakey bisnumber ! descriptpr

oema | ©

- Kadastraal_Inkomen
Wo-1(9

@ 1-208(4)

0 208 -654 (2)
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Access to information from
various custodians
and external sources
In a single place




- SCiusroeck  API BB PORTAL

Dot Go from big picture overview

— LT i L to detailed desktop audits

without changing applications
or needing to transfer data

yauoas p w

i

Q Attributes: Stad Genk Parcels (onemapfid: 16613)

Column
Sociaal Woning Vermindering
Mat&Uit Vermindering
Opcentiemen Berekend
Kadastrale Aard ALG.GEM.DELEN GEB
Hoofklas: aard GEBOUWDE AARDEN

Subklas: aard APPARTEMENTSGEBOUWEN - BOVEN
ELKAAR GEBOUWDE WONINGEN

Kommentaar: Aard Opperviakte en gemeenschappelijke delen
> g Keyboard shortcuts | © 2025Google Terms = Report a problem
in een appartementsgebouw of een
openluchtparking (in te schrijven met een
opperviakte, zonder inkomenscode noch
inkomen. Pro memorie vermeld omdat een
erceel in zek in ook als een
afflongebouwdajj planperceel kan
worden beschouwd. Let wel: met

§ = Attributes Attachments #A Georeferenced Attachments

Coordinates (Lat,Lon) Measurement:
2 0 Status: Ready

© 2025. All Rights Reserved.
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Trends,
challenges, &
opportunities
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SUSTAINABLE
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GOALS




Belgian Ecosystem
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Regional vs Federal
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