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Changing Coordinates: Field 
Notes from Flanders

Applying lessons learnt in South Africa to local government in 
the Low Countries



Background



Creating a Seamless 

Operating System for Cities

based around 

Citizens and Land



Cities are 
Complex…

19/06/2025





What if  understanding
your municipal ity’s

data
was as simple as

looking at 
a        …?
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A picture
is  worth

a thousand
words
rows



Case Study: Emalahleni (Witbank)
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First Explorations

19/06/2025

• Complex Supply Chain
• Imperial measurements
• Lack of standardisation

• Dependence on 
foreign funding

• Poor revenue 
potential

• Challenges getting 
paid

• Lack of digital data



Going Dutch



Why Flanders?

Cultural Affinity

Ease of 
Communication

Open Data



ANPR Cameras



Recording



Understanding and Acting



Integrated System



Property Tax



Property Tax

Opcentiemen op de onroerende voorheffing

All other revenue

Property Tax as % of Total Revenue



Calculation

Cadastral 
Income Indexation Base Tariff Discounts City 

Surcharge

OOV

Federal Department of Finance City



Taxation as a Strategic Tool



Powerful data-based styling to 
allow for greater understanding of

complex datasets like 
Kadastraal Inkomen



Access to information from 
various custodians 

and external sources 
in a single place



Go from big picture overview
to detailed desktop audits

without changing applications
or needing to transfer data



Trends, 
challenges, & 
opportunities



Trends



Belgian Ecosystem



Regional vs Federal

geo.be geopunt.be
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